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Person Priorities Plays Targets Assess
. Grow Major Donor © Personal meetings © Hostshcsmall events Check progress
ghlefI Relationships 9 Vot acata evants £t 4 damonan ot ol bi-weekly
evelopment : :
Offi cerp Begin Capital ® Conduct silent phase ® Host capital campaign-specific o Lol . & o L Lo e
Campaign conversations with specific small event M w M J
& o e 20 i & M - >l )Y g 3)
Communications Engage donors S Caokses x o in al open rate to 27% Check progress
Manager Fagresnts for comweioation ® Reach 1000 views of video monthly
@ Send newsletter with “top @ 100 new email subscribers Row
story” for the segment
Develgpment Offer positive donor © Send thank you letters @ Send thank you letter within 48 Chet;:(“progress
Associate experience @ Clean up donor data hours of gift monthly
Remove duplicates
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